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Not-for-profittech resource gearing' up
'- ' .

\, " i v , ~. } N:ut ~aylOt is most :.xCi~d tuut
: ,,! ower s 1'0 c as an uu lase a vrser,

saying not-for-profits otten 'worry that
their technological naivete makes them
vulnerable to unscrupulous vendors.
·"If wetulk to a company that makes

hammers and screwdrivers, .you cun bet
they're going to tell us 'we need hummers
and screwdrivers," he said. "But if we
talk to NPower,'they;1I tell us about the
hammers, screwdrivers, wrenches, pi iers
and all' the -other .tools out there. They
aren't trying to se(1 us anything."
That objectivity· is important, Macklin

said. In fact, NPower partners must agree
to participate in an open evaluation
1)I'\lCCSS,where not-for-profits and veu-
dors alike will shure infunuauon ubout
huw the relationships worked, possibly
on a Web site,

Rick Nicolini tells everyone he talks ro
. about the NPower initiutive.And uschief
information oftii:er 'of' United. Way of
Central ,Indiana, lie talks to a lot 91' IT
professionals. "No one leaves 'Ii conversu-
lion wi thout getting Tony Macklin's

protits in Marion and Humllron cuulitici: name and number," he said. ,. ",
Le~is expects to help mostly small' to "Competition is good:" Nicolini "'SuiJ,
midsize groups next yeur, "The more vendors that get involvedin
"A vas; 111uJorityof those orgunizutious the Nl'ower consortium. the beuer for

don't huve technology -pluns," he said, non-profits." v

"We'll help them figure out what they Even the United W"y-uiliung 11i~
have, where they need to go and huw to larger churituble orgunizutions in cenuul
get there." Indiana-will be able to benetil from
Commuuiiy Centers of Indiunupolis NPower, he said,'

would like to be among the guinea pigs, "We have needs" he suid,
said James Taylor, a member of'OCl's NPoW~iis~orkinj!<with the Indiana
technology committee and' executive Information TechiiQI9gy Association
'directorof the' Jolin H:'B,in~r Communi- Foundation to recruit.and-deploy vol un-
ty Center. cel provides some administra- teers, Macklin said. Tn'e jNITA Founda-
tive functions and a unified voice for 12 lion' also 'will share space in the <;;ICF
~(jmmunityceliters 'in the city.' building in Broad Ripple where NPower
'The' independent centers serve similar will be headquartered. .

fu'nCtions'in!thdi'coromuflitiesi, 'bli'i'¢ey" ',Wilh .tunding-from .Microsoft and in-
.. are ontheirowli techhoiogidaiJy.'Som~·oi· .' ..kind :SUPPQfl orrom c:ICF, NPawer has
,~th~2enie;~'$'tiiik;dpi~cbrd~ 'with p~ii~n(j' "ab6titliulf of lts$i'mi'llion annual budge],
paper,' while others use computers, Get- ,TI;~ group also'wili'se~k donation,s-'-:up tu
ti;lg everyoneontoihesanie page=-then , $IOO,OOOofwhich\vill b4~[ria(bhed by

., ,pul?nl~iiq&.th~ Cil~~'\riuiwgelllerit sys- ,';Thplndiunupolis I'oudga~i?~,ifp~er ill
te\n~would jrta,«e, (hl<-qellter§, n1pre e(9-' ClOP with.Th~ l,.e&~9YF~hd9f,~\lIllilton

, , cient, Taylor said.i • , ..' ". County __ and.will CqU\!Clt\ie'm~I)ibership
\'.,·~'We~r\lsocirii workers. We're, trained wid 'toli~ulting; fees tfl;iiii'~qi:f;;r"~r;;fits.
t9.",oi~,~it~p¢ople, not computers," he ,., M:lllY otherspecific&:r~~#in !O, be
said.~'A'iiiresl;lit; ,we;fe I:Iotal~ays astu!~Ae(erinined.' ",':;, (-,,:.;,) ":;,,\ ':,'
whe'n"it'cii~e·S'io;teclinology.'i· '., : ••; "'If it seems like some of this is going
Tayi'or:'swd eCI could benetit from' to be by the seat of our pu'n,ls;it's because

NPowe,t!,Si.tllking an inventory of the cen- it is:' Lewis said. "Thereare 'sO'fuan),"dif-
ters, t!\%tf0!fting a technology plan fur the ferent ways we can' go: Qlitiiiailelige is
group,!f1i;f\hI!lks the group also rruiy lookto to pick the' most effective' w'a,;>
NP'?t~f~f~(ttlning and troubleshooting,. ' Ennaii: ""aViS@iP/f~hy.'/ "
-----!r4;:..,...~,.--------·-·------·--·

NPower Indiana wins
approval, hires CEO
By Andrei\Myirragui Da>iis
IBJ Reporter

David A. Lewis will drive CentralIndi-
una Communlty Foundation's effort to
help area nor-for-profits- get up to speed
on the information superhighway,
Lewis, former president and, publisher

of Topics Newspapers in Fishers, was
hired last week as CEO of NPower Indi-
ana, a CICF subsidiary that will provide
information technology expertise to other
nor-for-profits.

lndianapolis is one of six. cities in the
United States to win an- N?ower fran-
chise, a partnership With Microsoft Corp.
Microsoft will contribute free software
and $750,000 over three years, ami The
Indianapolis Foundutiouwill match up to
$100,000 in other contributions.
NPower Indiana's architects hope to

start the program in late March, after till-
ing out the seven-person staff. Lewis,
who volunteered for a variety of charita-
ble urganizations during his 26'y.:ar
newspaper career, was the first hire.

"We're trained to
work with people,
not computers, As
a result, we're not
always astute when

it comes to
technology."

JCJmes Toylof; John H, Boner Community,
Center executiyer;lireccor

"If we had the stuff hired and the Ioca-
lion ready, we'd Sl.u:t nextweek," said
Lewis, who assumes his NPower dudes
Jan. 2. "In 'a couple ofinonths:' ~h4t;lIall
be done," ,,'
In addition tu Iinding a staff, he and the

NPower board want to take their time fig-
uring out what to tacklefirst. Likening the
launch to a restaurant .grand opening,
Lewis said it's important to figure out
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DavidA. Lewi; has been hi;'edas execwivid;t~i:io;~ij:/P~;~er,'lfldiana,a ;~c1/11oI08Y
resource for area not-for-profit orgi:mizatiol,[s.' '

how much the group will be able to han-
dle at once.
"You don't want to serve people cold

potatoes," he snid, '
"We have to figure OUl huw many we'

can do ut the same time and 110tbe spread
too thin."
While many details arc still being

worked out, the basics ofthe plan are ill
place. NPower will be a membership
organization, offering IT advice and
resources to charitable organizations in
return for annual dues of $50-$450 based
on the group's size. Groups would pay
for some services on a sliding scale.
"We will benchmark where they are,

then move them up the ladder of IT
knowledge:' said Tony Macklin, CICF's
director of community initiatives.~A big
component of that is training.' Most not-
for-pr?tit staffs aresti~1 fairlyulitraine1
when It comes to IT'skllls.", ..' "-..
NPower ,ln~Hana'alsowiil have 9u~i .

ness partners.who will provide products
arid services at 'substantial' discounts,
Macklin said:,' " ;'
"In Indianapolis, we're' very' ~riented

toward public-private partnerships," '/je
said, "and the Indianapolis IT business
community wanted to be part of helping
not-for-profits."
In its first year, NPower aims to pro-

'vide SOllie level of service to 7 'percent to
10 percent of the roughly 2,300not-for-


